MINUTES

Library Board
4:00 PM - Monday, March 25, 2024

Library, 1101 6th Avenue
MARION oAy vend

*Minutes are in draft format until approved at the next meeting*

The Library Board of the City of Marion, Linn County, lowa met on Monday, March 25, 2024, at
4:00 PM, with the following members present:

In Person: Sally Reck, Susan Kling, Jack Zumwalt, Okpara Rice, Kim
PRESENT: Rose, Cara Briggs Farmer, Nancy Miller, Ross Mclintyre
Via Zoom: Chelsea Nunn

ABSENT: Sandy Rosenberger, Seth Moomey

) Bill Carroll, James Teahen, Kimberly Cowger, Ashley Osborn, Sue
STAFF PRESENT: Gerth, Bob Reynolds, Kyle Pusteoska

FRIENDS REP: None
GUESTS PRESENT: None

CALL TO ORDER
The meeting was called to order at 4:02 p.m. by Board President, Sally Reck.

AGENDA APPROVAL
Moved by Mcintyre, seconded by Rose, to approve agenda as presented.
Approved unanimously

REGULAR AGENDA
Marion Public Library Strategic Planning Session
e Board Members continued to discuss ideas for Strategic Plan Goals.

e A subcommittee consisting of Sally Reck, Nancy Miller, and Cara Briggs Farmer
will meet to discuss ideas for an updated Vision and Mission Statement.

ADJOURN

Moved by Rose, seconded by Kling, to adjourn at 6:24 p.m.
Approved unanimously

Respectfully submitted by:
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Kimberly Cowger, Administrative Assistant
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