AGENDA
Library Board

5:00 PM - Monday, February 16, 2026

Library, 1101 6th Avenue
MARION Y

This meeting is being recorded.

This meeting is viewable online. To watch, go to Zoom.com, select Join a Meeting, and enter
the Meeting ID# 816 7186 0629. A link is also provided at www.cityofmarion.org. Audio only can
be heard by calling 1-646-558-8656 and entering the same Meeting ID listed above.
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CALL TO ORDER
AGENDA APPROVAL
Motion to approve agenda as presented. (Action Requested)
INTRODUCTION OF GUESTS
PUBLIC FORUM
This time is set aside for comments from the public. Please understand that the
Library Board of Trustees will not take any action on your comments at this
time due to requirements of the Open Meetings Law but may do so at a future
meeting.
You will have five minutes to address the Board.
MINUTES
Motion to approve the January 2026 Meeting minutes. (Action 3-5
Requested)
Library-Minutes-January 19 2026 DRAFT
REPORTS
1. Friends of the Marion Public Library Report
2. Marion Public Library Foundation Report 6
MPL Foundation Report 2-16-2026
3. Board Continuing Education
4. Director's Report 7-22

e Budget Update

e Statistics Highlights

e Strategic Plan Update

e General Department Updates

e MLN Updates
Directors Report February 16, 2026
Budget Performance Report January 2026 FINAL
Open PO Report - January 2026

Motion to accept all reports 1 - 4 as presented. (Action Requested)



http://cityofmarion.civicweb.net/document/397009/Library-Minutes-January%2019%202026%20DRAFT.pdf?handle=F8E53DE792A34D63AD4C02A9938B1030
http://cityofmarion.civicweb.net/document/396599/MPL%20Foundation%20Report%202-16-2026.pdf?handle=9FBBF3481CC44ED48F093D18197DF796
http://cityofmarion.civicweb.net/document/397112/Directors%20Report%20February%2016,%202026.pdf?handle=8C7CF9301865445F9EB531C9A48A4F2E
http://cityofmarion.civicweb.net/document/397010/Budget%20Performance%20Report%20January%202026%20FINAL.pdf?handle=76B38D47A9A74886B53BDD4C2E37BC43
http://cityofmarion.civicweb.net/document/397011/Open%20PO%20Report%20-%20January%202026.pdf?handle=94A9CD3C14B141E590AE48DE28958DA0

REGULAR AGENDA

1. State Library Board of Trustee's Handbook - Ch. 10 (Discussion) 23 -27
Ch. 10 - lowa Library Trustee's Handbook

2. Library Board Treasurer Position (Action Requested)

3. State Library Handbook Self Survey (Discussion) 28-29
lowa Library Trustee Handbook Assessments

4. Board Member Library Outreach Sign Up for Uptown Summer 30
Markets (Action Requested) (multiple Board members needed for each

date):

a. Saturday, June 13 from 8 a.m. - noon

b. Saturday, July 11 from 8 a.m. - noon

c. Saturday, August 8th from 8 a.m. - noon

d. Saturday, September 26th from 8 a.m. - noon

Uptown Market Volunteer Sign-Up 2-16-2026
ADJOURN



http://cityofmarion.civicweb.net/document/394852/Ch.%2010%20-%20Iowa%20Library%20Trustee_s%20Handbook.pdf?handle=C80CE3F7E2164E58B231797AACAE17CF
http://cityofmarion.civicweb.net/document/397012/Iowa%20Library%20Trustee%20Handbook%20Assessments.pdf?handle=7F2FB2887F9A4416B7A96E58700D7B7A
http://cityofmarion.civicweb.net/document/397119/Uptown%20Market%20Volunteer%20Sign-Up%202-16-2026.pdf?handle=AE409997BD6D419F99E69D61B3284B7C

