
 

AGENDA 

Library Board 
5:00 PM - Monday, March 16, 2026 
Library, 1101 6th Avenue 

This meeting is being recorded. 
  
This meeting is viewable online. To watch, go to Zoom.com, select Join a Meeting, and enter 
the Meeting ID# 874 1276 8170. A link is also provided at www.cityofmarion.org. Audio only can 
be heard by calling 1-646-558-8656 and entering the same Meeting ID listed above.   
 

Page  
 CALL TO ORDER   
 AGENDA APPROVAL   
  Motion to approve agenda as presented. (Action Requested)   
 
 INTRODUCTION OF GUESTS   
 PUBLIC FORUM 

This time is set aside for comments from the public. Please understand that the 
Library Board of Trustees will not take any action on your comments at this 
time due to requirements of the Open Meetings Law but may do so at a future 
meeting.  
You will have five minutes to address the Board. 

 

 
 MINUTES   
  Motion to approve the February 2026 Meeting minutes. (Action 

Requested)  
Library-Minutes-February 16 2026 DRAFT 

3 - 6 

 
 REPORTS   
  1. Friends of the Marion Public Library Report   
 
  2. Marion Public Library Foundation Report   
 
  3. Board Continuing Education   
 
  4. Director's Report 

 Budget Update 
 Statistics Highlights 
 Strategic Plan Update 
 General Department Updates 
 MLN Updates  

Directors Report March 16 2026 
Budget Performance Report February 2026 FINAL 
Open Purchase Order Report - February 2026 

7 - 22 

 
  Motion to accept all reports 1 - 4 as presented. (Action Requested)   
 
 REGULAR AGENDA   

http://cityofmarion.civicweb.net/document/399175/Library-Minutes-February%2016%202026%20DRAFT.pdf?handle=EE6FFE90CABF4CD5BDC91B34D847F40A
http://cityofmarion.civicweb.net/document/399212/Directors%20Report%20March%2016%202026.pdf?handle=06989768404B41869DD9AFBA1FE057F7
http://cityofmarion.civicweb.net/document/399176/Budget%20Performance%20Report%20February%202026%20FINAL.pdf?handle=60B52093926A4F8191F1D2C5DA0689E2
http://cityofmarion.civicweb.net/document/399177/Open%20Purchase%20Order%20Report%20-%20February%202026.pdf?handle=F84CA75CC7574125815050B1BCE87FFE


 
  1. State Library Board of Trustees Handbook - Ch. 11 - 12 (Discussion)  

Ch. 11-12 - Iowa Library Trustee's Handbook 
23 - 30 

 
  2. State Library Board of Trustees Handbook - Full Board Assessment 

(Discussion)  
Iowa Library Trustee Handbook Assessments 

31 - 32 

 
  3. FY27 Draft Budget (Discussion and Action Requested)  

FY27 Budget Worksheet Report Pending Draft 
33 - 55 

 
  4. Linn County and MPL Agreement (Discussion and Action 

Requested)  
Linn Co FY26 Contract 

56 - 57 

 
  5. Purchase Order - Book Shelving (Discussion and Action Requested)  

LFI Teen Shelving Quote for PO Approval 
58 

 
  6. Purchase Order - Braun Intertec (Discussion and Action Requested)  

Braun Intertec Corp Invoice for PO Approval 
59 - 60 

 
  7. Art Proposal (Discussion and Direction Requested)   
 
  8. Policy Review from Policy Work Group: Melissa Alexander, Bob Hoyt, 

& Bob Read (Discussion and Action Requested)  
Collection Development Policy 03-2026 
Reconsideration of Library Materials Form 03-2026 
Dress Code - Supplemental Personnel Policy 03-2026 
Meal and Break Policy - Supplemental Personnel Policy 03-2026 
Professional Development - Supplemental Personnel Policy 03-2026 
Working from Home - Supplemental Personnel Policy 03-2026 

61 - 70 

 
 ADJOURN  
 

http://cityofmarion.civicweb.net/document/394892/Ch.%2011-12%20-%20Iowa%20Library%20Trustee_s%20Handbook.pdf?handle=DB658E98C7364A40A9A6180E7A5C772D
http://cityofmarion.civicweb.net/document/399181/Iowa%20Library%20Trustee%20Handbook%20Assessments.pdf?handle=2458B0A5742A45C0A0704DAD1EBF14AD
http://cityofmarion.civicweb.net/document/399185/FY27%20Budget%20Worksheet%20Report%20Pending%20Draft.pdf?handle=969AE6DFDA16498286313A9B564FF4E3
http://cityofmarion.civicweb.net/document/399189/Linn%20Co%20FY26%20Contract.pdf?handle=B00909464A2B47569C9C9AD0149096A4
http://cityofmarion.civicweb.net/document/399193/LFI%20Teen%20Shelving%20Quote%20for%20PO%20Approval.pdf?handle=49981C05ECC548888F3DFFF2DAB65C65
http://cityofmarion.civicweb.net/document/399197/Braun%20Intertec%20Corp%20Invoice%20for%20PO%20Approval.pdf?handle=F53CE0D0B67E45B98652C12AC008EDE8
http://cityofmarion.civicweb.net/document/399204/Collection%20Development%20Policy%2003-2026.pdf?handle=9E8C9D0741DB4251969F00A8D77F92A9
http://cityofmarion.civicweb.net/document/399208/Reconsideration%20of%20Library%20Materials%20Form%2003-2026.pdf?handle=9E349EA49D8D47F4A941248691C5579D
http://cityofmarion.civicweb.net/document/399205/Dress%20Code%20-%20Supplemental%20Personnel%20Policy%2003-2026.pdf?handle=A51A80BFEB034AD3A48393BBF6981EF3
http://cityofmarion.civicweb.net/document/399206/Meal%20and%20Break%20Policy%20-%20Supplemental%20Personnel%20Pol.pdf?handle=BAEE0FD1093044BBA27E6C7BD3920EC9
http://cityofmarion.civicweb.net/document/399207/Professional%20Development%20-%20Supplemental%20Personnel%20.pdf?handle=767060BB1E93426AA0B4C16D11C7EF09
http://cityofmarion.civicweb.net/document/399209/Working%20from%20Home%20-%20Supplemental%20Personnel%20Policy%20.pdf?handle=AE9A3A30AB434160935251E8528831F8

