AGENDA
Library Board

5:00 PM - Monday, April 20, 2026

Library, 1101 6th Avenue
MARION Y

This meeting is being recorded.

This meeting is viewable online. To watch, go to Zoom.com, select Join a Meeting, and enter
the Meeting ID# 873 0884 5753. A link is also provided at www.cityofmarion.org. Audio only can
be heard by calling 1-646-558-8656 and entering the same Meeting ID listed above.

Page
CALL TO ORDER
AGENDA APPROVAL
Motion to approve agenda as presented. (Action Requested)

INTRODUCTION OF GUESTS

PUBLIC FORUM

This time is set aside for comments from the public. Please understand that the
Library Board of Trustees will not take any action on your comments at this
time due to requirements of the Open Meetings Law but may do so at a future
meeting.

You will have five minutes to address the Board.

MINUTES

Motion to approve the March 2026 Meeting minutes. (Action 3-6
Requested)

Library-Minutes-March 16 2026 DRAFT
REPORTS
1. Friends of the Marion Public Library Report

2. Marion Public Library Foundation Report 7
MPL Foundation Report 4-20-2026

3. Board Continuing Education

4. Director's Report 8-23
e Budget Update
e Statistics Highlights
e General Department Updates
e MLN Updates
Directors Report April 20 2026
Budget Performance Report March 2026 FINAL
Open Purchase Order Report - March 2026

Motion to accept all reports 1 - 4 as presented. (Action Requested)

REGULAR AGENDA



http://cityofmarion.civicweb.net/document/400960/Library-Minutes-March%2016%202026%20DRAFT.pdf?handle=46B4B283877A4757BCFEC7E389EF4C46
http://cityofmarion.civicweb.net/document/400961/MPL%20Foundation%20Report%204-20-2026.pdf?handle=F344DAD5F0704D02A6BE84FB6D3673F0
http://cityofmarion.civicweb.net/document/400963/Directors%20Report%20April%2020%202026.pdf?handle=C0C72F84368043E2A51C68D6CB5FB379
http://cityofmarion.civicweb.net/document/400962/Budget%20Performance%20Report%20March%202026%20FINAL.pdf?handle=57952C9E76CD4517ABA15BB5CD1F9E44
http://cityofmarion.civicweb.net/document/400964/Open%20Purchase%20Order%20Report%20-%20March%202026.pdf?handle=84D496D24EB54B8AB805335F97732F7D

1. State Library Board of Trustees Handbook - Full Board Assessment 24 - 25

(Discussion)

lowa Library Trustee Handbook Assessments

2. State Library Board of Trustees Handbook - Ch. 11 - 12 (Discussion) 26 - 33
Ch. 11-12 - lowa Library Trustee's Handbook

3. State Library Board of Trustees Handbook - Ch. 13 (Discussion) 34 -43

Ch. 13 - lowa Library Trustee's Handbook

4. Purchase Order Approval (Action Requested) 44
Blackhawk Roofing Terrace Roof Repair Proposal 4-10-26

5. Purchase Order Approval (Action Requested) 45 - 46
Blackhawk Roofing Terrace Planter Repair Proposal 2-24-26

6. Policy Review (Discussion and Action Requested) 47 - 55
Art Policy April 2026

Collection Reconsideration of Library Materials Form

Library Access for Registered Sex Offenders Policy April 2026

Reference and Information Services Policy April 2026

7. Bookmobile Stops (Discussion and Direction Requested) 56
Bookmobile Decision Rubric - DRAFT

8. Board Officers (Discussion)

9. Director Review (Discussion)

ADJOURN


http://cityofmarion.civicweb.net/document/400972/Iowa%20Library%20Trustee%20Handbook%20Assessments.pdf?handle=049F3905F86148138CEF4A20DA0AF020
http://cityofmarion.civicweb.net/document/400968/Ch.%2011-12%20-%20Iowa%20Library%20Trustee_s%20Handbook.pdf?handle=5AD1D67E1BD545C196DF8746E6AD74E1
http://cityofmarion.civicweb.net/document/400976/Ch.%2013%20-%20Iowa%20Library%20Trustee_s%20Handbook.pdf?handle=C631F128969749D7AD3E2C3AB9FDCDE2
http://cityofmarion.civicweb.net/document/400987/Blackhawk%20Roofing%20Terrace%20Roof%20Repair%20Proposal%204-1.pdf?handle=14305746216F4DE1AC7C6D2CA54BAB5C
http://cityofmarion.civicweb.net/document/401083/Blackhawk%20Roofing%20Terrace%20Planter%20Repair%20Proposal%20.pdf?handle=AB83CA1B06334DC1972E4E47F5059474
http://cityofmarion.civicweb.net/document/400994/Art%20Policy%20April%202026.pdf?handle=CEC1BF0E90FC4ABBA6365D4CE5516BB9
http://cityofmarion.civicweb.net/document/400995/Collection%20Reconsideration%20of%20Library%20Materials%20Fo.pdf?handle=9044A4C617F74BFBB66A79E9945A2E0A
http://cityofmarion.civicweb.net/document/400996/Library%20Access%20for%20Registered%20Sex%20Offenders%20Policy.pdf?handle=0FD67361CB2444D5A5927B2247247CF4
http://cityofmarion.civicweb.net/document/400997/Reference%20and%20Information%20Services%20Policy%20April%2020.pdf?handle=C23F313E11984FCFBC08A7DBABAE5725
http://cityofmarion.civicweb.net/document/401001/Bookmobile%20Decision%20Rubric%20-%20DRAFT.pdf?handle=C2BAB150E13649748CF995F439FD61DF

