AGENDA

Library Board
5:00 PM - Monday, July 20, 2026

Library, 1101 6th Avenue
MARION i

This meeting is being recorded.

This meeting is viewable online. To watch, go to Zoom.com, select Join a Meeting, and enter
the Meeting ID# 863 0390 2514. A link is also provided at www.cityofmarion.org. Audio only can
be heard by calling 1-646-558-8656 and entering the same Meeting ID listed above.
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CALL TO ORDER
AGENDA APPROVAL

Motion to approve agenda as presented. (Action Requested)

INTRODUCTION OF GUESTS

PUBLIC FORUM

This time is set aside for comments from the public. Please understand that the
Library Board of Trustees will not take any action on your comments at this
time due to requirements of the Open Meetings Law but may do so at a future
meeting.

You will have five minutes to address the Board.

LIBRARY SPOTLIGHT

1. June Staff Milestone Anniversaries - Erica Gehrke (One Year)
2. New Board Member Introduction: Kristen Miller

MINUTES

Motion to approve the June 2026 Meeting minutes. (Action 3-7
Requested)

Library-Minutes-June 15 2026 DRAFT
REPORTS
1. Friends of the Marion Public Library Report

2. Marion Public Library Foundation Report 8
MPL Foundation Report 7-20-2026

3. Board Continuing Education



http://cityofmarion.civicweb.net/document/405780/Library-Minutes-June%2015%202026%20DRAFT.pdf?handle=981F4E9F5A2947D4BA2490B6E734E40E
http://cityofmarion.civicweb.net/document/405781/MPL%20Foundation%20Report%207-20-2026.pdf?handle=0ED926FEB16544AB8C32565D7C14F7B6

4. Director's Report 9-25
¢ Budget Update
e Statistics Highlights
e General Department Updates
e MLN Updates
Directors Report July 20 2026
Budget Performance Report June 2026 FINAL
Open PO Report - June 2026

Motion to accept all reports 1 - 4 as presented. (Action Requested)

REGULAR AGENDA

1. State Library Board of Trustees Handbook - Intro & Ch. 1 26 - 36
(Discussion)

Ch. 1 - lowa Library Trustee's Handbook

2. Policy Review (Discussion and Action Requested) 37 -45

Distribution and Display Policy 07-2026
Internet and Computer Policy 07-2026
Laptop Tablet Loan Policy 07-2026
Photo Video Recording Policy 07-2026
Photo Release Form - All Ages 07-2026
Volunteer Policy 07-2026

3. Purchase Order Approval - Metro Library Network (Action 46
Requested)

Purchase Approval - MLN FY27 28E Agreement

4. Library Board Operation Policy (Discussion and Possible Action) 47 - 64

Library Board Operation 07-2026
5. Board Officer Elections (Action Requested)

6. Plan of Service Update (Action Requested - Request to Receive and 65-74
File)
Plan of Service 2026 - Updated July 2026

7. Parade Work Group Update (Discussion)
ADJOURN



http://cityofmarion.civicweb.net/document/406153/Directors%20Report%20July%2020%202026.pdf?handle=374CD1DC0C2D4890A217C0A0F6A63CAC
http://cityofmarion.civicweb.net/document/406152/Budget%20Performance%20Report%20June%202026%20FINAL.pdf?handle=A4FC4CE88CA84746B46B7A0C3B775D73
http://cityofmarion.civicweb.net/document/405786/Open%20PO%20Report%20-%20June%202026.pdf?handle=82AFBBF7925E432A8B0378C0C4343A83
http://cityofmarion.civicweb.net/document/405785/Ch.%201%20-%20Iowa%20Library%20Trustee_s%20Handbook.pdf?handle=9418C2C894B04633AA4D05B5DAB1DE8F
http://cityofmarion.civicweb.net/document/406125/Distribution%20and%20Display%20Policy%2007-2026.pdf?handle=CF35360E38E148BABEC9276BFD58BE28
http://cityofmarion.civicweb.net/document/406126/Internet%20and%20Computer%20Policy%2007-2026.pdf?handle=B35B9901582A4423816BBE4917416542
http://cityofmarion.civicweb.net/document/406127/Laptop%20Tablet%20Loan%20Policy%2007-2026.pdf?handle=5DCA2166E8A741B49F345E6D5B452C92
http://cityofmarion.civicweb.net/document/406129/Photo%20Video%20Recording%20Policy%2007-2026.pdf?handle=6E1FF5ED0ADD4A559EE6A4C25D92EFE1
http://cityofmarion.civicweb.net/document/406128/Photo%20Release%20Form%20-%20All%20Ages%2007-2026.pdf?handle=8C7CF4662180423A8C7B4CB3BEB0FF07
http://cityofmarion.civicweb.net/document/406130/Volunteer%20Policy%2007-2026.pdf?handle=7D2C5954AA8A4220A0DEC9E5A46FD7AF
http://cityofmarion.civicweb.net/document/406131/Purchase%20Approval%20-%20MLN%20FY27%2028E%20Agreement.pdf?handle=8C155EA7FCF542278C1E8B6A0D1158F1
http://cityofmarion.civicweb.net/document/406158/Library%20Board%20Operation%2007-2026.pdf?handle=C8727C947FC14B40B750C2E0F6B55772
http://cityofmarion.civicweb.net/document/406288/Plan%20of%20Service%202026%20-%20Updated%20July%202026.pdf?handle=09976D61D8AE40009A89E8CC5A1E8D34

