AGENDA

Library Board
5:00 PM - Monday, August 17, 2026

Library, 1101 6th Avenue
MARION i

This meeting is being recorded.

This meeting is viewable online. To watch, go to Zoom.com, select Join a Meeting, and enter
the Meeting ID# 863 0390 2514. A link is also provided at www.cityofmarion.org. Audio only can
be heard by calling 1-646-558-8656 and entering the same Meeting ID listed above.

Page
CALL TO ORDER
AGENDA APPROVAL

Motion to approve agenda as presented. (Action Requested)

INTRODUCTION OF GUESTS

PUBLIC FORUM

This time is set aside for comments from the public. Please understand that the
Library Board of Trustees will not take any action on your comments at this
time due to requirements of the Open Meetings Law but may do so at a future
meeting.

You will have five minutes to address the Board.

LIBRARY SPOTLIGHT

1. July Staff Milestone Anniversaries - Jack Reynolds (One Year) and
Bill Carroll (Five Years)

MINUTES

Motion to approve the July 2026 Meeting minutes. (Action Requested) 3-6
Library-Minutes-July 20 2026 DRAFT

REPORTS
1. Friends of the Marion Public Library Report

2. Marion Public Library Foundation Report 7
MPL Foundation Report 8-17-2026

3. Board Continuing Education

4. Director's Report 8-24
¢ Budget Update
e Statistics Highlights
e General Department Updates
e MLN Updates
Directors Report August 17 2026
Budget Performance Report July 2026 FINAL
Open PO Report - July 2026



http://cityofmarion.civicweb.net/document/407697/Library-Minutes-July%2020%202026%20DRAFT.pdf?handle=AF17514F5B2246E7BA2CA73C1D61438B
http://cityofmarion.civicweb.net/document/407698/MPL%20Foundation%20Report%208-17-2026.pdf?handle=0BD7DAD88E164FB58C1D0D9A0536DE21
http://cityofmarion.civicweb.net/document/407894/Directors%20Report%20August%2017%202026.pdf?handle=B33A1E02C8764285B38AC7B526804805
http://cityofmarion.civicweb.net/document/407699/Budget%20Performance%20Report%20July%202026%20FINAL.pdf?handle=430E0AFF27AD4262BA98D5D58C916E69
http://cityofmarion.civicweb.net/document/407700/Open%20PO%20Report%20-%20July%202026.pdf?handle=4696D3E19C794B65BE98DF11D30831F7

Motion to accept all reports 1 - 4 as presented. (Action Requested)

REGULAR AGENDA
1. State Library Board of Trustees Handbook - Ch. 2 - 3 (Discussion) 25-29
Ch. 2-3 - lowa Library Trustee's Handbook

2. Art Donation (Discussion and Direction/Potential Action) 30 - 32

Art 1
Art 2
Art 3

3. Parade Work Group Update (Discussion)
ADJOURN


http://cityofmarion.civicweb.net/document/405803/Ch.%202-3%20-%20Iowa%20Library%20Trustee_s%20Handbook.pdf?handle=764D9F908AA54A018D9D1C651849C26E
http://cityofmarion.civicweb.net/document/407900/Art%201.jpg?handle=854D0BDA0E404014A42F4085DBFF8486
http://cityofmarion.civicweb.net/document/407901/Art%202.jpg?handle=25331FA4B8E341928E3A638CF746E4DE
http://cityofmarion.civicweb.net/document/407902/Art%203.jpg?handle=7862522FE5234A2DA5CAFC4B9D87C7B6

