AGENDA
Library Board

5:00 PM - Monday, September 15, 2025

Library, 1101 6th Avenue
MARION Y

This meeting is being recorded.

This meeting is viewable online. To watch, go to Zoom.com, select Join a Meeting, and enter
the Meeting ID# 851 5479 4131. A link is also provided at www.cityofmarion.org. Audio only
can be heard by calling 1-646-558-8656 and entering the same Meeting ID listed above.

Page
CALL TO ORDER
AGENDA APPROVAL

Motion to approve agenda as presented. (Action Requested)

INTRODUCTION OF GUESTS

PUBLIC FORUM

This time is set aside for comments from the public. Please understand that the
Library Board of Trustees will not take any action on your comments at this
time due to requirements of the Open Meetings Law but may do so at a future
meeting.

You will have five minutes to address the Board.

LIBRARY SPOTLIGHT

Library Card Sign-Up Month Proclamation 3
Library Card Sign-Up Month Proclamation 9-25

MINUTES

Motion to approve the August 2025 Meeting minutes. 4-6
Library-Minutes-August 18 2025 DRAFT

REPORTS
1. Friends of the Marion Public Library Report

2. Marion Public Library Foundation Report 7
MPL Foundation Report 09-15-2025

3. Board Continuing Education

4. Art Advisory Committee Report
5. Finance Committee Report

6. Personnel Committee Report


http://cityofmarion.civicweb.net/document/388473/Library%20Card%20Sign-Up%20Month%20Proclamation%209-25.pdf?handle=BBDC9C944B3A474CBFDC06C641BFC2AF
http://cityofmarion.civicweb.net/document/388276/Library-Minutes-August%2018%202025%20DRAFT.pdf?handle=D32B99D492F24AC3B6BF08508C23E6F7
http://cityofmarion.civicweb.net/document/388485/MPL%20Foundation%20Report%2009-15-2025.pdf?handle=37EE33315F8D446BBB65E3B87D1ED8B6

7. Director's Report
¢ Budget Update
e Statistics Highlights
e Strategic Plan Update
e General Department Updates
e MLN Updates
Directors Report September 15 2025
Budget Performance Report August 2025 FINAL
Open Purchase Order Report - August 2025

8. Policy Committee Report
e Policy Committee did not meet.

Motion to accept Reports 1 - 8 as presented. (Action Requested)

REGULAR AGENDA

1. State Library Board of Trustee's Handbook Ch. 4 (Discussion)
Ch. 4 - lowa Library Trustee's Handbook

2. Circulation and Materials Fees Policies (Discussion and Action
Requested)

Circulation Policy 9-2025

Materials Fees and Replacement Costs Policy 9-2025

3. Library Board Operations Policy (Discussion and Action Requested)
Library Board Operation 9-2025

4. Fall Into Marion Parade (Discussion)

ADJOURN

24 - 30

31-34

35-563


http://cityofmarion.civicweb.net/document/388410/Directors%20Report%20September%2015%202025.pdf?handle=2D5AC70FAD8241DD8846E08B4309763C
http://cityofmarion.civicweb.net/document/388409/Budget%20Performance%20Report%20August%202025%20FINAL.pdf?handle=9380D6A19CF54C918516D915EFCDCDB4
http://cityofmarion.civicweb.net/document/388411/Open%20Purchase%20Order%20Report%20-%20August%202025.pdf?handle=2568DDDBDC9F435BB13213E174F0D2FB
http://cityofmarion.civicweb.net/document/388272/Ch.%204%20-%20Iowa%20Library%20Trustee_s%20Handbook.pdf?handle=977D081D6AF64C7D8A012F85D30C26FC
http://cityofmarion.civicweb.net/document/388474/Circulation%20Policy%209-2025.pdf?handle=C8BABA44DABC4535BDC951E8330409FC
http://cityofmarion.civicweb.net/document/388475/Materials%20Fees%20and%20Replacement%20Costs%20Policy%209-2025.pdf?handle=12AA4BFBC1FD43FCB7478FBBFB1F3422
http://cityofmarion.civicweb.net/document/388479/Library%20Board%20Operation%209-2025.pdf?handle=7918EEC93497492BB183392DC8558F85

