AGENDA

Library Board
5:00 PM - Monday, October 19, 2026

Library, 1101 6th Avenue
MARION i

This meeting is being recorded.

This meeting is viewable online. To watch, go to Zoom.com, select Join a Meeting, and enter
the Meeting ID# 863 0390 2514. A link is also provided at www.cityofmarion.org. Audio only can
be heard by calling 1-646-558-8656 and entering the same Meeting ID listed above.
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CALL TO ORDER
AGENDA APPROVAL

Motion to approve agenda as presented. (Action Requested)

INTRODUCTION OF GUESTS

PUBLIC FORUM

This time is set aside for comments from the public. Please understand that the
Library Board of Trustees will not take any action on your comments at this
time due to requirements of the Open Meetings Law but may do so at a future
meeting.

You will have five minutes to address the Board.

LIBRARY SPOTLIGHT

1. September Staff Milestone Anniversaries — Marriah Talbott-Malone and Jari
Hagen (One Year), Sam Exline (Five Years) and Luke Johnson (Ten Years).

MINUTES

Motion to approve the September 2026 Meeting minutes. (Action 3-6
Requested)

Library-Minutes-September 21 2026 DRAFT
REPORTS
1. Friends of the Marion Public Library Report

2. Marion Public Library Foundation Report 7
MPL Foundation Report 10-19-2026

3. Board Continuing Education

4. Director's Report 8-24
e Budget Update
e Statistics Highlights
e General Department Updates
e MLN Updates
Directors Report October 19 2026
Budget Performance Report September 2026 FINAL
Open Purchase Order Report - September 2026



http://cityofmarion.civicweb.net/document/411062/Library-Minutes-September%2021%202026%20DRAFT.pdf?handle=671E6DD0FD774855BB4835C01E768EE9
http://cityofmarion.civicweb.net/document/411140/MPL%20Foundation%20Report%2010-19-2026.pdf?handle=27F898EBDEEA4EB386D3F3B220565C1A
http://cityofmarion.civicweb.net/document/411064/Directors%20Report%20October%2019%202026.pdf?handle=8341D48660FE4D1C8C0049430267BE64
http://cityofmarion.civicweb.net/document/411063/Budget%20Performance%20Report%20September%202026%20FINAL.pdf?handle=3F321CBF300449C2A1F3F399133F7931
http://cityofmarion.civicweb.net/document/411065/Open%20Purchase%20Order%20Report%20-%20September%202026.pdf?handle=6203D1373DBF4052B6A35AC258340F07

Motion to accept all reports 1 - 4 as presented. (Action Requested)

REGULAR AGENDA

1. State Library Board of Trustee's Handbook - Ch. 5 (Discussion) 25 - 36
Ch. 5 - lowa Library Trustee's Handbook

2. Website Refresh Presentation (Discussion and Action Requested) 37-118

FY27 Website Proposals
FY27 Website Redesign Presentation

3. FY26 Annual Report Presentation (Discussion and Action 119 - 131
Requested - Receive & File)

FY26 Annual Report Presentation

4. .Purchase Order Request (Discussion and Action Requested) 132
Pedestal Paver Proposal - Black Hawk Roof Co

5. Library Board Meeting Adjustment and Staff Training Closures for 133
2027 (Discussion and Potential Action)

2027 Library Holidays

6. Trustee Gathering Poll (Discussion and Action Requested) 134
Trustee Gathering Poll

7. Parade Report (Discussion and Action Requested - Receive & File) 135
MLP Parade Report 2026

ADJOURN



http://cityofmarion.civicweb.net/document/411259/Ch.%205%20-%20Iowa%20Library%20Trustee_s%20Handbook.pdf?handle=0F62A78A63D040DF9F224847403B90C3
http://cityofmarion.civicweb.net/document/411182/FY27%20Website%20Proposals.pdf?handle=3907659D35A14AA1A5B7F28516311EBE
http://cityofmarion.civicweb.net/document/411183/FY27%20Website%20Redesign%20Presentation.pdf?handle=3A22796C3F3B4465AD2C2D3BF952CA60
http://cityofmarion.civicweb.net/document/411184/FY26%20Annual%20Report%20Presentation.pdf?handle=4144A0605B8C483686E06FA488CE0AF7
http://cityofmarion.civicweb.net/document/411079/Pedestal%20Paver%20Proposal%20-%20Black%20Hawk%20Roof%20Co.pdf?handle=5B7E6528C93445198C7BFEF980A65C29
http://cityofmarion.civicweb.net/document/411242/2027%20Library%20Holidays.pdf?handle=C0468DBED07646C088CF20165EE5326B
http://cityofmarion.civicweb.net/document/411086/Trustee%20Gathering%20Poll.pdf?handle=EBECF97103A7408DA2D44099EFACB7D6
http://cityofmarion.civicweb.net/document/411090/MLP%20Parade%20Report%202026.pdf?handle=3E3A953BB12F4864B1D44256CF76161A

