
 

AGENDA 

Library Board 
5:00 PM - Monday, October 20, 2025 
Library, 1101 6th Avenue 

This meeting is being recorded. 
  
This meeting is viewable online. To watch, go to Zoom.com, select Join a Meeting, and enter 
the Meeting ID# 849 4849 6570. A link is also provided at www.cityofmarion.org. Audio only 
can be heard by calling 1-646-558-8656 and entering the same Meeting ID listed above.   
 

Page  
 CALL TO ORDER   
 AGENDA APPROVAL   
  Motion to approve agenda as presented. (Action Requested)   
 
 INTRODUCTION OF GUESTS   
 PUBLIC FORUM 

This time is set aside for comments from the public. Please understand that the 
Library Board of Trustees will not take any action on your comments at this 
time due to requirements of the Open Meetings Law but may do so at a future 
meeting.  
You will have five minutes to address the Board. 

 

 
 LIBRARY SPOTLIGHT   
  September Staff Milestone Anniversaries - 25 Years of Service: Lara 

Moellers  
 

 
 MINUTES   
  Motion to approve the September 2025 Meeting minutes. (Action 

Requested)  
Library-Minutes-September 15 2025 DRAFT 

3 - 5 

 
 REPORTS   
  1. Friends of the Marion Public Library Report   
 
  2. Marion Public Library Foundation Report  

MPL Foundation Report 10-20-2025 
6 

 
  3. Board Continuing Education 

 Krystle Mullin completed the 90 minute Iowa Public Information Board’s 
(IPIB) Open Meetings and Public Records Training on 10/13/2025  

 

 
  4. Art Advisory Committee Report   
 
  5. Finance Committee Report   
 
  6. Personnel Committee Report   
 

http://cityofmarion.civicweb.net/document/390105/Library-Minutes-September%2015%202025%20DRAFT.pdf?handle=C1215DA8022D491F8E53B5512383CD2F
http://cityofmarion.civicweb.net/document/390106/MPL%20Foundation%20Report%2010-20-2025.pdf?handle=994843FAC65047EE99F8A8503576AF30


 
  7. Director's Report 

 Budget Update 
 Statistics Highlights 
 Strategic Plan Update 
 General Department Updates 
 MLN Updates  

Directors Report October 20 2025 
Budget Performance Report September 2025 FINAL 
Open Purchase Order Report - September 2025 

7 - 23 

 
  8. Policy Committee Report 

 Policy Committee did not meet.  
 

 
  Motion to accept Reports 1 - 8 as presented. (Action Requested)   
 
 REGULAR AGENDA   
  1. State Library Board of Trustee's Handbook Ch. 5 (Discussion)  

Ch. 5 - Iowa Library Trustee's Handbook 
24 - 35 

 
  2. Library Board Operations Policy (Discussion and Action Requested)  

Library Board Operation 10-2025 
36 - 54 

 
  3. Library Holiday Schedule for 2026 (Action Requested)  

2026 Library Holidays 
55 

 
  4. Fall Into Marion Parade Report (Receive and File)  

MPL Parade Report 2025 
56 - 58 

 
  5. High Five Day at Linn-Mar (Discussion)   
 
 ADJOURN  
 

http://cityofmarion.civicweb.net/document/390214/Directors%20Report%20October%2020%202025.pdf?handle=7DA48E84C2654BDF8FC05046A8AF809C
http://cityofmarion.civicweb.net/document/390107/Budget%20Performance%20Report%20September%202025%20FINAL.pdf?handle=B75AFBF5B90C424C9703F10BE475E489
http://cityofmarion.civicweb.net/document/390108/Open%20Purchase%20Order%20Report%20-%20September%202025.pdf?handle=EEC50D873C1343299D61D6D90DF222AD
http://cityofmarion.civicweb.net/document/390112/Ch.%205%20-%20Iowa%20Library%20Trustee_s%20Handbook.pdf?handle=2CF16E576332449287F70CBFFDEC6A5D
http://cityofmarion.civicweb.net/document/390116/Library%20Board%20Operation%2010-2025.pdf?handle=BE0C12B1FDBE4CA3A42BFDD9D2569325
http://cityofmarion.civicweb.net/document/390120/2026%20Library%20Holidays.pdf?handle=415FD735B2154CE99E21B85F03F1EF5D
http://cityofmarion.civicweb.net/document/390124/MPL%20Parade%20Report%202025.pdf?handle=7CB5304355E44BCCAA78DDA8BEB53744

