
 

AGENDA 

Library Board 
5:00 PM - Monday, November 16, 2026 
Library, 1101 6th Avenue 

This meeting is being recorded. 
  
This meeting is viewable online. To watch, go to Zoom.com, select Join a Meeting, and enter 
the Meeting ID# 863 0390 2514. A link is also provided at www.cityofmarion.org. Audio only can 
be heard by calling 1-646-558-8656 and entering the same Meeting ID listed above.    

Page  
 CALL TO ORDER   
 AGENDA APPROVAL   
  Motion to approve agenda as presented. (Action Requested)   
 
 INTRODUCTION OF GUESTS   
 PUBLIC FORUM 

This time is set aside for comments from the public. Please understand that the 
Library Board of Trustees will not take any action on your comments at this 
time due to requirements of the Open Meetings Law but may do so at a future 
meeting.  
You will have five minutes to address the Board. 

 

 
 LIBRARY SPOTLIGHT   
  1. New Board Member Introduction: Marcia Baumann.   
 
 MINUTES   
  Motion to approve the October 2026 Meeting minutes. (Action 

Requested)  
Library-Minutes-October 19 2026 DRAFT 

3 - 6 

 
 REPORTS   
  1. Friends of the Marion Public Library Report   
 
  2. Marion Public Library Foundation Report  

MPL Foundation Report 11-16-2026 
7 

 
  3. Board Continuing Education   
 
  4. Director's Report 

 Budget Update 
 Statistics Highlights 
 General Department Updates 
 MLN Updates  

Directors Report November 16 2026 
Budget Performance Report October 2026 FINAL 
Open Purchase Order Report - October 2026 

8 - 23 

 

http://cityofmarion.civicweb.net/document/411791/Library-Minutes-October%2019%202026%20DRAFT.pdf?handle=9FE7429D775F4C469E5AABE375FA3C34
http://cityofmarion.civicweb.net/document/412003/MPL%20Foundation%20Report%2011-16-2026.pdf?handle=B1A2F89B851B49148428CE2E9A005EC2
http://cityofmarion.civicweb.net/document/412540/Directors%20Report%20November%2016%202026.pdf?handle=4B16AC2DF86C41239AB3B7D61C3ECB72
http://cityofmarion.civicweb.net/document/412306/Budget%20Performance%20Report%20October%202026%20FINAL.pdf?handle=39056F386AA34F34BF620C844051993F
http://cityofmarion.civicweb.net/document/412187/Open%20Purchase%20Order%20Report%20-%20October%202026.pdf?handle=5C3CB4145A2B4A5DABF8966800866636


 
  Motion to accept all reports 1 - 4 as presented. (Action Requested)   
 
 REGULAR AGENDA   
  1. State Library Board of Trustee's Handbook - Ch. 6 (Discussion)  

Ch. 6 - Iowa Library Trustees Handbook 
24 - 27 

 
  #. Purchase Order Request (Discussion and Action Requested)  

PO Approval for Pipe Pro HVAC Repair 
28 - 30 

 
  #. FY26 State Library Annual Survey (Discussion and Action 

Requested - Receive & File)  
FY26 State Library Annual Survey 

31 - 58 

 
 ADJOURN  
 

http://cityofmarion.civicweb.net/document/412670/Ch.%206%20-%20Iowa%20Library%20Trustees%20Handbook.pdf?handle=7E4E586980374BE980DE50C748FB5834
http://cityofmarion.civicweb.net/document/411824/PO%20Approval%20for%20Pipe%20Pro%20HVAC%20Repair.pdf?handle=EEA723E4E1B148E891A151E04F9AF492
http://cityofmarion.civicweb.net/document/411828/FY26%20State%20Library%20Annual%20Survey.pdf?handle=3711E2C7490F4DFB8FCD2595F2A48B3B

