AGENDA

Library Board
5:00 PM - Monday, December 15, 2025

Library, 1101 6th Avenue
MARION Y

This meeting is being recorded.

This meeting is viewable online. To watch, go to Zoom.com, select Join a Meeting, and enter
the Meeting ID# 856 0002 4929. A link is also provided at www.cityofmarion.org. Audio only can
be heard by calling 1-646-558-8656 and entering the same Meeting ID listed above.

Page
CALL TO ORDER
AGENDA APPROVAL
Motion to approve agenda as presented. (Action Requested)

INTRODUCTION OF GUESTS

PUBLIC FORUM

This time is set aside for comments from the public. Please understand that the
Library Board of Trustees will not take any action on your comments at this
time due to requirements of the Open Meetings Law but may do so at a future
meeting.

You will have five minutes to address the Board.

LIBRARY SPOTLIGHT

1. November Staff Milestone Anniversaries - One Year of Service -
Chad Surom and Chelsea Prior

2. Chelsea Nunn Recognition

MINUTES

Motion to approve the November 2025 Meeting minutes. (Action 3-5
Requested)

Library-Minutes-November 17 2025 DRAFT
REPORTS
1. Friends of the Marion Public Library Report

2. Marion Public Library Foundation Report 6
MPL Foundation Report 12-15-2025

3. Board Continuing Education



http://cityofmarion.civicweb.net/document/393801/Library-Minutes-November%2017%202025%20DRAFT.pdf?handle=C471387C46214D918873EDA7720BAE0D
http://cityofmarion.civicweb.net/document/393802/MPL%20Foundation%20Report%2012-15-2025.pdf?handle=AB117617E92D40ACB8E375CAED730CD7

4. Director's Report 7-22
¢ Budget Update
e Statistics Highlights
e Strategic Plan Update
e General Department Updates
e MLN Updates
Directors Report December 15 2025
Budget Performance Report November 2025 FINAL
Open Purchase Order Report - November 2025

Motion to accept Reports 1 - 4 as presented. (Action Requested)

REGULAR AGENDA

1. State Library Board of Trustees Handbook - Ch. 7-8 (Discussion) 23 -28

Ch. 7-8 - lowa Library Trustee's Handbook

|2::|Final Report 2025 Plan of Service (Action Requested - Receive & 29 - 38
ile

202)5 Plan of Service - Final Report

3. PO Approval for Door Trench Project (Action Requested - Approval 39-40

Recommended)

Pipe Pro PO Approval

4. Email Security (Discussion and Potential Action)

5. MPL Foundation & MPL Friends 2026 Meeting Signups (Action 41 -42
Requested)

MPL Foundation Meeting Board Liaison Sign-Up 2026
MPL Friends Meeting Board Liaison Sign-Up 2026

ADJOURN



http://cityofmarion.civicweb.net/document/394076/Directors%20Report%20December%2015%202025.pdf?handle=02263462240A4C2088D6464B69548A7E
http://cityofmarion.civicweb.net/document/394070/Budget%20Performance%20Report%20November%202025%20FINAL.pdf?handle=F34A0349F0A34235861E8A6044502A9D
http://cityofmarion.civicweb.net/document/393803/Open%20Purchase%20Order%20Report%20-%20November%202025.pdf?handle=4B2E2E76172D40F2BA6D0AD7D1FB2913
http://cityofmarion.civicweb.net/document/393807/Ch.%207-8%20-%20Iowa%20Library%20Trustee_s%20Handbook.pdf?handle=5B5D2A80EF1E47A1B69C1E7705B547B0
http://cityofmarion.civicweb.net/document/394085/2025%20Plan%20of%20Service%20-%20Final%20Report.pdf?handle=A4F7D126C7FA40839C73827ECE6630A9
http://cityofmarion.civicweb.net/document/394024/Pipe%20Pro%20PO%20Approval.pdf?handle=4E613101E0AD41A7917650821FE5C2A0
http://cityofmarion.civicweb.net/document/394086/MPL%20Foundation%20Meeting%20Board%20Liaison%20Sign-Up%202026.pdf?handle=611B9FA678DF4C9896F9E76BC59D8B4F
http://cityofmarion.civicweb.net/document/394087/MPL%20Friends%20Meeting%20Board%20Liaison%20Sign-Up%202026.pdf?handle=DC660D6421E049FF9A936C2EF3E7EBB6

