
 

AGENDA 

Library Board 
5:00 PM - Monday, January 20, 2025 
Library, 1101 6th Avenue 

This meeting is being recorded. 
  
This meeting is viewable online. To watch, go to Zoom.com, select Join a Meeting, and enter 
the Meeting ID# 835 1336 2009. A link is also provided at www.cityofmarion.org. Audio only 
can be heard by calling 1-646-558-8656 and entering the same Meeting ID listed above.   
 

Page  
 CALL TO ORDER   
 AGENDA APPROVAL   
  Motion to approve agenda as presented.   
 
 INTRODUCTION OF GUESTS   
 PUBLIC FORUM 

This time is set aside for comments from the public. Please understand that the 
Library Board of Trustees will not take any action on your comments at this 
time due to requirements of the Open Meetings Law but may do so at a future 
meeting.  
You will have five minutes to address the Board. 

 

 
 MINUTES   
  Motion to approve the December 2024 Meeting minutes.  

Library-Minutes-December 16 2024 DRAFT 
3 - 6 

 
 REPORTS   
  Friends of the Marion Public Library Report   
 
  Marion Public Library Foundation Report  

MPL Foundation Report for Trustees Meeting 01-20-2025 
7 

 
  Board Continuing Education   
 
  Art Advisory Committee Report   
 
  Finance Committee   
 
  Personnel Committee Report   
 

http://cityofmarion.civicweb.net/document/372320/Library-Minutes-December%2016%202024%20DRAFT.pdf?handle=FE3D1B86C41D40BD82A3B8D10658B671
http://cityofmarion.civicweb.net/document/372321/MPL%20Foundation%20Report%20for%20Trustees%20Meeting%2001-20-2.pdf?handle=9F933C96A8974D589A883A3AA0649580


 
  Director's Report 

 Budget Update 
 Statistics Highlights 
 General Department Updates 
 MLN Updates  

Directors Report January 20 2025 
Budget Performance Report December 2024 FINAL 
Open PO Report - December 2024 

8 - 25 

 
  Policy Committee Report 

 Policy Committee did not meet  
 

 
  Motion to accept all reports as presented. (Action requested)   
 
 REGULAR AGENDA   
  1. State Library Board of Trustees Handbook - Ch. 9  

Ch. 9 - Iowa Library Trustee's Handbook_ 2021 Edition 
26 - 30 

 
  2. Purchase Order/Contract Approval (Action Requested)  

Baker & Taylor - Collection HQ Contract 
31 - 37 

 
  3. MPL Foundation Board Meeting (Action Requested)  

MPL Foundation Meeting Board Liaison Sign-Up 01-20-2025 
38 

 
 ADJOURN  
 

http://cityofmarion.civicweb.net/document/372323/Directors%20Report%20January%2020%202025.pdf?handle=67AB093E6DF64D55B0993E08DD722F1D
http://cityofmarion.civicweb.net/document/372322/Budget%20Performance%20Report%20December%202024%20FINAL.pdf?handle=7BB177EEDD1A4EDC99387864496F78C3
http://cityofmarion.civicweb.net/document/372324/Open%20PO%20Report%20-%20December%202024.pdf?handle=801484E7D2D54F62863C171164048782
http://cityofmarion.civicweb.net/document/372418/Ch.%209%20-%20Iowa%20Library%20Trustee_s%20Handbook_%202021%20Edit.pdf?handle=9AB3981CB3424E6FA6E75E7C2B999072
http://cityofmarion.civicweb.net/document/372417/Baker%20_%20Taylor%20-%20Collection%20HQ%20Contract.pdf?handle=371ADB5C76E74394A99A0A4A630A4CDD
http://cityofmarion.civicweb.net/document/372443/MPL%20Foundation%20Meeting%20Board%20Liaison%20Sign-Up%2001-20.pdf?handle=CEC640F9EAC746F6ABC5079AC46D2768

