AGENDA
Library Board

5:00 PM - Monday, March 11, 2024

Library, 1101 6th Avenue
MARION Y

This meeting is being recorded.

This meeting is viewable online. To watch, go to Zoom.com, select Join a Meeting, and enter
the Meeting ID# 811 5662 6364. A link is also provided at www.cityofmarion.org. Audio only
can be heard by calling 1-646-558-8656 and entering the same Meeting ID listed above.

Page
CALL TO ORDER
AGENDA APPROVAL
Motion to approve agenda as presented.
INTRODUCTION OF GUESTS
PUBLIC FORUM
This time is set aside for comments from the public. Please understand that the
Library Board of Trustees will not take any action on your comments at this
meeting due to requirements of the Open Meetings Law but may do so at a
future meeting.
You will have five minutes to address the Board.
LIBRARY SPOTLIGHT
February Staff Milestone Anniversaries - One Year of Service: Shillon Brake
and Rachel Kimble
MINUTES
Motion to approve the February Meeting minutes. 3-5
Library-Minutes-February 12 2024 DRAFT
REPORTS

Friends of the Marion Public Library Report
Marion Public Library Foundation Report
Board Continuing Education

Art Advisory Committee Report

Finance Committee

Personnel Committee Report


http://cityofmarion.civicweb.net/document/353387/Library-Minutes-February%2012%202024%20DRAFT.pdf?handle=82777FA68FF84694B07F4390EEB4AB8D

Director's Report 6-75
e Statistics Highlights
¢ Budget Update
¢ New Building & Bookmobile Project Update
e General Department Updates
e MLN Updates
Directors Report March 11 2024
Budget Performance Report February 2024 DRAFT
Accumulated Transaction Listing February 2024 DRAFT
Open PO Report - February 2024
Bookmobile Photos

Policy Committee Report 76 - 82
Collection Development Policy
e Collection Reconsideration of Library Materials Form
Supplemental Personnel Policies
e Professional Development Policy
e Working From Home Policy
Collection Development Policy 3-2024
Collection Reconsideration of Library Materials Form 3-2024
Professional Development - Supplemental Personnel Policy 3-2024
Working from Home - Supplemental Personnel 3-2024

Motion to accept all reports as presented.

REGULAR AGENDA

Contract Renewal (action requested) 83 - 105
Financial Policy and Procedures discussion (action requested)

Library Board Operations (action requested)

Officers Discussion for FY25

PipePro HVAC Contract 2024
Financial Policy and Procedures 3-2024
Library Board Operation Updated 3-2024

ADJOURN



http://cityofmarion.civicweb.net/document/353480/Directors%20Report%20March%2011%202024.pdf?handle=AED4C1D4560E4B22B7AFC73E3BFE5F31
http://cityofmarion.civicweb.net/document/353450/Budget%20Performance%20Report%20February%202024%20DRAFT.pdf?handle=204AEC1946494E9F8474B86649F64CF4
http://cityofmarion.civicweb.net/document/353449/Accumulated%20Transaction%20Listing%20February%202024%20DRAF.pdf?handle=9FA5BB89484544B8BF40FBA85B25605A
http://cityofmarion.civicweb.net/document/353469/Open%20PO%20Report%20-%20February%202024.pdf?handle=C4CECCEE2491440D9AC174D396518F2B
http://cityofmarion.civicweb.net/document/353463/Bookmobile%20Photos.pdf?handle=9B8C99632B324DB7BC887AB9EB720058
http://cityofmarion.civicweb.net/document/353445/Collection%20Development%20Policy%203-2024.pdf?handle=97D99DE7EDA44FC28BB5C3AE0E3E8A7D
http://cityofmarion.civicweb.net/document/353446/Collection%20Reconsideration%20of%20Library%20Materials%20Fo.pdf?handle=3126C75EF67F462F85596793CBBD051D
http://cityofmarion.civicweb.net/document/353447/Professional%20Development%20-%20Supplemental%20Personnel%20.pdf?handle=5B21041CC7874D4E80FBE315D8CE5795
http://cityofmarion.civicweb.net/document/353448/Working%20from%20Home%20-%20Supplemental%20Personnel%203-2024.pdf?handle=A7A743C242384EF48FA62665E02A713B
http://cityofmarion.civicweb.net/document/353468/PipePro%20HVAC%20Contract%202024.pdf?handle=9EA7533338AD4474B422ACB2CFD69462
http://cityofmarion.civicweb.net/document/353467/Financial%20Policy%20and%20Procedures%203-2024.pdf?handle=2C22078FBDFA4D0E95D7B86AD1613CA3
http://cityofmarion.civicweb.net/document/353475/Library%20Board%20Operation%20Updated%203-2024.pdf?handle=E2B1366BEBA94991A91A3C7821B1290A

