AGENDA
Library Board

5:00 PM - Monday, April 8, 2024

Library, 1101 6th Avenue
MARION Y

This meeting is being recorded.

This meeting is viewable online. To watch, go to Zoom.com, select Join a Meeting, and enter
the Meeting ID# 872 9852 8993. A link is also provided at www.cityofmarion.org. Audio only
can be heard by calling 1-646-558-8656 and entering the same Meeting ID listed above.
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CALL TO ORDER
AGENDA APPROVAL

Motion to approve agenda as presented.
INTRODUCTION OF GUESTS
PUBLIC FORUM
This time is set aside for comments from the public. Please understand that the
Library Board of Trustees will not take any action on your comments at this
meeting due to requirements of the Open Meetings Law but may do so at a
future meeting.
You will have five minutes to address the Board.
LIBRARY SPOTLIGHT
February Staff Milestone Anniversaries - One Year of Service: Shillon Brake
and Rachel Kimble
MINUTES

Motion to approve the February Meeting minutes. 3-10

Motion to approve the March Meeting minutes.

Motion to approve the March 24, 2024 Special Meeting minutes.
Motion to approve the March 25, 2024 Special Meeting minutes.
Library-Minutes-February 12 2024 DRAFT
Library-Minutes-March 11 2024 DRAFT

Library-Minutes-March 24 2024 Special Meeting DRAFT
Library-Minutes-March 25 2024 Special Meeting DRAFT

REPORTS
Friends of the Marion Public Library Report

Marion Public Library Foundation Report
Board Continuing Education
Art Advisory Committee Report

Finance Committee


http://cityofmarion.civicweb.net/document/354907/Library-Minutes-February%2012%202024%20DRAFT.pdf?handle=8A8F1E6A7BEC47D28475597920D891FA
http://cityofmarion.civicweb.net/document/354908/Library-Minutes-March%2011%202024%20DRAFT.pdf?handle=D14B3C42F0F44F07B0FB02FF0CA8C31F
http://cityofmarion.civicweb.net/document/354909/Library-Minutes-March%2024%202024%20Special%20Meeting%20DRAF.pdf?handle=6E6325C6A96A4D1AA4ED4CB75CDF2B91
http://cityofmarion.civicweb.net/document/354910/Library-Minutes-March%2025%202024%20Special%20Meeting%20DRAF.pdf?handle=35A52317CCAD406BBB03A670C6429C06

Personnel Committee Report

Director's Report 11-136
e Statistics Highlights
e Budget Update
e New Building & Bookmobile Project Update
e General Department Updates
e MLN Updates
Directors Report March 11 2024
Directors Report April 8 2024
Budget Performance Report February 2024 FINAL
Budget Performance Report March 2024 DRAFT
Accumulated Transaction Listing February 2024 FINAL
Accumulated Transaction Listing March 2024 DRAFT
Open PO Report - February 2024
Open PO Report - March 2024
Bookmobile Photos

Policy Committee Report 137 - 143
Collection Development Policy
e Collection Reconsideration of Library Materials Form
Supplemental Personnel Policies
e Professional Development Policy
e Working From Home Policy
Collection Development Policy 3-2024
Collection Reconsideration of Library Materials Form 3-2024
Professional Development - Supplemental Personnel Policy 3-2024
Working from Home - Supplemental Personnel 3-2024

REGULAR AGENDA

Contract Renewal approval (action requested) 144 - 175
Contract approval (action requested)

Financial Policy and Procedures discussion (action requested)

Library Board Operations (action requested)

Board Officers Discussion for FY25 (discussion)

Honorary Board Member discussion (potential action)

PipePro HVAC Contract 2024

ECSI Support Agreement 2024

Financial Policy and Procedures 3-2024
Library Board Operation Updated 3-2024

ADJOURN



http://cityofmarion.civicweb.net/document/354920/Directors%20Report%20March%2011%202024.pdf?handle=C3F8C000FE1640B28318059396A58048
http://cityofmarion.civicweb.net/document/355031/Directors%20Report%20April%208%202024%20with%20charts.pdf?handle=6AFDA7FDB487456B9D4225DCF54379AA
http://cityofmarion.civicweb.net/document/354917/Budget%20Performance%20Report%20February%202024%20FINAL.pdf?handle=5657D09399E3464EA25327FBC244E9C7
http://cityofmarion.civicweb.net/document/354918/Budget%20Performance%20Report%20March%202024%20DRAFT.pdf?handle=39B0A56BB22F4A29906C7EC2C23C2590
http://cityofmarion.civicweb.net/document/354914/Accumulated%20Transaction%20Listing%20February%202024%20FINA.pdf?handle=C559889E759143BFBDBE93579BE113C5
http://cityofmarion.civicweb.net/document/354915/Accumulated%20Transaction%20Listing%20March%202024%20DRAFT.pdf?handle=A2210388F9C540AC91A8DA10D299433B
http://cityofmarion.civicweb.net/document/354919/Open%20PO%20Report%20-%20February%202024.pdf?handle=B86CEF11584847FE81A97BBA5AEDA490
http://cityofmarion.civicweb.net/document/354921/Open%20PO%20Report%20-%20March%202024.pdf?handle=8C8FF122463E45058BDF49442CB88EBA
http://cityofmarion.civicweb.net/document/354916/Bookmobile%20Photos.pdf?handle=A662D5230BC44B2FA47FAFB29D252273
http://cityofmarion.civicweb.net/document/354922/Collection%20Development%20Policy%203-2024.pdf?handle=440750D7B82E4C42905A9BEF1DBDB5AE
http://cityofmarion.civicweb.net/document/354923/Collection%20Reconsideration%20of%20Library%20Materials%20Fo.pdf?handle=CA5BA29ED9F74D2391EE7C69B01035E8
http://cityofmarion.civicweb.net/document/354924/Professional%20Development%20-%20Supplemental%20Personnel%20.pdf?handle=244C3A792D44486F8C10DAA4562F9C50
http://cityofmarion.civicweb.net/document/354925/Working%20from%20Home%20-%20Supplemental%20Personnel%203-2024.pdf?handle=A577FE3A309441FF84E34637CD657DEF
http://cityofmarion.civicweb.net/document/354928/PipePro%20HVAC%20Contract%202024.pdf?handle=DC2FA698A60E4B04B4C66BA306717FFD
http://cityofmarion.civicweb.net/document/354929/ECSI%20Support%20Agreement%202024.pdf?handle=88F12DB145F64935BD059B3F54CB64FA
http://cityofmarion.civicweb.net/document/354926/Financial%20Policy%20and%20Procedures%203-2024.pdf?handle=71E97BFDE1A1426F9C7CBCDC32CEA24F
http://cityofmarion.civicweb.net/document/354927/Library%20Board%20Operation%20Updated%203-2024.pdf?handle=5F80BAB89B104198893B1CCF07AF89DB

