AGENDA
Library Board

5:00 PM - Monday, July 8, 2024

Library, 1101 6th Avenue
MARION Y

This meeting is being recorded.

This meeting is viewable online. To watch, go to Zoom.com, select Join a Meeting, and enter
the Meeting ID# 897 6325 3127. A link is also provided at www.cityofmarion.org. Audio only
can be heard by calling 1-646-558-8656 and entering the same Meeting ID listed above.

Page
CALL TO ORDER
AGENDA APPROVAL
Motion to approve agenda as presented.
INTRODUCTION OF GUESTS
PUBLIC FORUM
This time is set aside for comments from the public. Please understand that the
Library Board of Trustees will not take any action on your comments at this
meeting due to requirements of the Open Meetings Law but may do so at a
future meeting.
You will have five minutes to address the Board.
LIBRARY SPOTLIGHT
June Staff Milestone Anniversaries - One Year of Service: Eddie Higgins
MINUTES
Motion to approve the June Meeting minutes. 3-5
Library-Minutes-June 10 2024 DRAFT
REPORTS

Friends of the Marion Public Library Report
Marion Public Library Foundation Report
Board Continuing Education

Art Advisory Committee Report

Finance Committee

Personnel Committee Report


http://cityofmarion.civicweb.net/document/361053/Library-Minutes-June%2010%202024%20DRAFT.pdf?handle=ECDDB38C5E174EFFA37F03F18089DA98

Director's Report 6-129

¢ Budget Update

e Statistics Highlights

e General Department Updates

e MLN Updates
Directors Report July 8 2024
Budget Performance Report May 2024 FINAL
Budget Performance Report June 2024 DRAFT
Accumulated Transaction Listing May 2024 FINAL
Accumulated Transaction Listing June 2024 DRAFT
Open PO Report - June 2024

Policy Committee Report
e Policy Committee did not meet

Motion to accept all reports as presented. (Action requested)

REGULAR AGENDA

State Library Board of Trustee's Handbook (Discussion) 130 - 147
Circulation Policy (Action Requested)
Purchase Approval - 28E Agreement with City of Cedar Rapids (Action
Requested)
Committee Appointments (Action Requested)
e Art Committee
e Finance Committee
e Policy Committee
Strategic Plan (Discussion and Direction Requested)
Meeting Day for Monthly Library Board of Trustees Meeting (Discussion
and Action Requested)
Ch. 1 - lowa Library Trustee's Handbook
Circulation Policy 7-2024
Purchase Approval - 28E Agreement
MPL Strategic Plan - July 2024 - DRAFT

ADJOURN



http://cityofmarion.civicweb.net/document/361061/Directors%20Report%20July%208%202024.pdf?handle=91C5EB9CD05F4B12BF004C3E6FE83829
http://cityofmarion.civicweb.net/document/361060/Budget%20Performance%20Report%20May%202024%20FINAL.pdf?handle=5FF74F554C014C6B842FAA5A10C64620
http://cityofmarion.civicweb.net/document/361059/Budget%20Performance%20Report%20June%202024%20DRAFT.pdf?handle=BD49A6736CC04401AB2B369D0DB042CC
http://cityofmarion.civicweb.net/document/361058/Accumulated%20Transaction%20Listing%20May%202024%20FINAL.pdf?handle=30A664CDEBB84755AA3BDB7E20EE84A0
http://cityofmarion.civicweb.net/document/361057/Accumulated%20Transaction%20Listing%20June%202024%20DRAFT.pdf?handle=6986D46179004FB5936038BBF683EA95
http://cityofmarion.civicweb.net/document/361062/Open%20PO%20Report%20-%20June%202024.pdf?handle=A44142FFD02D478F8FE66FA26EB16206
http://cityofmarion.civicweb.net/document/361063/Ch.%201%20-%20Iowa%20Library%20Trustee_s%20Handbook.pdf?handle=4B4EA960B72F4D6CB5D3A8651F88FEDB
http://cityofmarion.civicweb.net/document/361064/Circulation%20Policy%207-2024.pdf?handle=B9C55EEB420A421485778FA7562C0694
http://cityofmarion.civicweb.net/document/361066/Purchase%20Approval%20-%2028E%20Agreement.pdf?handle=80148093AC89460B9806BCD26E2BF382
http://cityofmarion.civicweb.net/document/361065/MPL%20Strategic%20Plan%20-%20July%202024%20-%20DRAFT.pdf?handle=1E211FCE3C4B4A4DAC13001A73E0E3C9

