
AGENDA
Library Board
5:00 PM - Monday, August 14, 2023
Library, 1101 6th Avenue

This meeting is being recorded.
 
This meeting is viewable online. To watch, go to Zoom.com, select Join a Meeting, and enter 
the Meeting ID# 873 9346 9210. A link is also provided at www.cityofmarion.org. Audio only 
can be heard by calling 1-646-558-8656 and entering the same Meeting ID listed above. 
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CALL TO ORDER
AGENDA APPROVAL

Motion to approve agenda as presented.

LIBRARY SPOTLIGHT
July Staff Milestone Anniversaries--One Year of Service: Ani Stevens and 
Fayde Foens

INTRODUCTION OF GUESTS
PUBLIC FORUM
This time is set aside for comments from the public. Please understand that the 
Library Board of Trustees will not take any action on your comments at this 
meeting due to requirements of the Open Meetings Law but may do so at a 
future meeting.
You will have five minutes to address the Board.

MINUTES
Motion to approve the July Meeting minutes.
Library-Minutes-July 10 2023 DRAFT

3 - 5

REPORTS
Friends of the Marion Public Library Report

Marion Public Library Foundation Report

Art Advisory Committee Report

Finance Committee

Personnel Committee Report

http://cityofmarion.civicweb.net/document/87252/Library-Minutes-July%2010%202023%20DRAFT.pdf?handle=9C80A70DEDF54A92AFDDFAD570B8515C


Policy Committee Report
 Financial Policy and Procedures
 Internet Policy
 Laptop Loan Policy

Financial Policy and Procedures 8-2023
Internet Policy 8-2023
Laptop Loan Policy 8-2023

6 - 12

Director's Report
 Statistics Highlights
 Budget Update
 New Building & Bookmobile Project Update
 General Department Updates
 MLN Updates

Directors Report August 14 2023
Statistics Charts for July 2023
Budget Performance Report June 2023 FINAL
Budget Performance Report July 2023 DRAFT
Budget Accumulated Transaction Listing June 2023 FINAL
Budget Accumulated Transaction Listing July 2023 DRAFT

13 - 125

Board Continuing Education

REGULAR AGENDA
 Strategic Plan Discussion (direction requested)
 Grand Opening Update

Strategic Planning Dates for Consideration 126

ADJOURN

http://cityofmarion.civicweb.net/document/87263/Financial%20Policy%20and%20Procedures%208-2023.pdf?handle=C8EE115F056F4983BC218CE9AB7DA15A
http://cityofmarion.civicweb.net/document/87264/Internet%20Policy%208-2023.pdf?handle=EE256FAF4C18487195AAC3B7CDB41F23
http://cityofmarion.civicweb.net/document/87265/Laptop%20Loan%20Policy%208-2023.pdf?handle=C784ABE334094FB2AAEC9C3682F4C5E3
http://cityofmarion.civicweb.net/document/87261/Directors%20Report%20August%2014%202023.pdf?handle=966416180D7E41978832F5717C18142E
http://cityofmarion.civicweb.net/document/87262/Statistics%20Charts%20for%20July%202023.pdf?handle=C17E378144DE4EC4BC632156097B1D2D
http://cityofmarion.civicweb.net/document/87260/Budget%20Performance%20Report%20June%202023%20FINAL.pdf?handle=F597DD7049AE489A8D2A6ABBA6B614BF
http://cityofmarion.civicweb.net/document/87259/Budget%20Performance%20Report%20July%202023%20DRAFT.pdf?handle=81F4241F8A07413B881211247F5740B9
http://cityofmarion.civicweb.net/document/87258/Budget%20Accumulated%20Transaction%20Listing%20June%202023%20F.pdf?handle=E50AEA8FF2DC41B2B4DCD817C4D9BD07
http://cityofmarion.civicweb.net/document/87257/Budget%20Accumulated%20Transaction%20Listing%20July%202023%20D.pdf?handle=2471712361FA48A9AAD2291A9125C3FB
http://cityofmarion.civicweb.net/document/87342/Strategic%20Planning%20Dates%20for%20Consideration.pdf?handle=73C8D37BC9E24B07909C21AA3FAC6011

